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Abstract
 This research proposal is about the Seamus company. The company publishes english grammar books that help middle school and high school students to improve their English language proficiency and competence. The company uses cartoons characters that play different roles in communicating. This proposal explains how the Seamus company can publish more books in different languages to increase their profitability and audience. The proposal also summarizes three studies and gives an account of how Seamus can borrow ideas from the results of the studies. Lastly the proposal recommends possible technologies that the company can employ to increase their audience interaction and receive more client feedback. 
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A seasum company project proposal
 The Seamus company has been among the top companies that are dedicated to publishing grammar books that aid middle school and high school students. The books aim at helping the students understand different intricacies of the English language. The company is successful since the books are highly recommend by teachers and majority of educators across the world. The performance of the company is impressive, they published three titles on verb tenses for middle school students. The books are widely enjoyed by students because they use cartoon drawings. 
Proposed Solution
This research proposal is an executive summary of the research that the company can use to understand their strengths, weaknesses, opportunities and threats while trying to improve their quality and sales. The main strength of the company is the way they communicate to students in a friendly way since the cartoons are engaging. The Seamus company is also limited and that is its main weakness. For instance, the company only publishes in English thus non-English students can neither read nor learn from the books. Additionally, the company only publishes the English subject thus the students cannot learn diverse content since its only English language. The company may do well in publishing sciences and other studies. Seamus company faces threat from competitors who publish diverse content across various subjects. 
Analyzing three studies in relation to the subject
This research proposal wants to illustrate the chances that Seamus company has and how they can implement those opportunities to ensure that they improve on sales, increase profitability and remain relevant in the publishing industry. According to a published study  by Routledge, publishers and publishing companies need to advertise their products on large platforms so that they can increase their sales (Clark & Philip, 2019). Building a standard audience is a great way for every company to promote their products. For a product to be accepted in a market, the supplier and producers need to assure the customer that the item is worth buying. 
The study also elaborates on the importance of prioritizing audience segmentation (Clark & Philip, 2019). This means that a publishers will advertise the product they are selling and ensure that the product meets the quality the client expects and that the item is advertised by advertisers who align with the brand. For instance one cannot advertise . Most businesses fail because they advertise their products well but the product does not meet the expectations the clients (Sutherland, 2014). 
Another study conducted by  (Weedon, 2017) showed that companies need to look out for cheaper raw materials that are biodegradable especially the publishing industry (Weedon, 2017). This will allow the company to cut off on unnecessary expenses while purchasing the raw materials. Additionally the research also showed that companies that switch to biodegradable raw materials maintain healthy employees (Weedon, 2017). Employees who work in companies that expose them to toxic materials are often sick and unable to attend work consistently. 
A third study was conducted to establish the relationship between academic motivation in students between those using pictures for learning and those without pictures. The research proved that students are more engaged when they learn using pictures (Sutherland, 2014). Additionally, majority of the middle school students have lower concentration spans (Sutherland, 2014) thus books with diagrams particularly cartoons are more effective for learning among younger students. The Seamus company has established a good foundation because of their ability to teach students using cartoons. The cartoons are well know among children and the colors used in the diagrams are also child-friendly. 

The company Goals and Objectives.
The company aims at improving the English language proficiency among students in middle school and high school. While these is achievable it also needs a plan. Seamus company has to invest in advertising their books. Secondly they should begin translating their content to other languages such as Latin and French because these languages have high number of students who might enjoy the books too. This project would run three months after getting the language experts to work for the company. It should be easy to write these books because Seamus company is familiar with publishing and distribution. Thus the timeline to plan for this project would  only be two to three months. 
The project Deliverables
The success of the project to translate the grammar books written in English should be measured by client feedback. If many schools approve the books  and recommend them to students then this project will have succeeded. Additionally a survey can be conducted to clarify the use of the books among students. The survey would be done in fifty schools and if forty of the schools approve the translated books and recommend them to students then the project will be considered a success. However, if less than twenty schools recommend the books then the project will be considered a failure. 
Seamus company has developed over time, mastering the art of pleasing their clients as time goes by they have improved their technologies and learned what is working for them. Here are a few recommendations that they can use to enhance their profitability and client satisfaction; they can publish the books online and sell them at a cheap prices. Most companies sell books online but expensively, if Seamus cuts back on prices they have a high chance of selling more books. 
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